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PUBLIC COMMUNICATIONS POLICY IMPLEMENTATION (AUGUST 2005 TO FEBRUARY 2009) 
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A.   On Request Received (August 2005 to February 2009) 

• 
 

General Project Information (GPI) got the most number of requests.  GPI consistently ranks either first or 
second out of the 43 document lists/types disclosed by the Bank.  Overall, from 2005 to 2009, GPI got 25.6 % of 
the total requests received, or an average of 22.7% per year.   In 2008 alone, 29% of all granted requests were 
GPI‐related.  Request was at its peak in 2007, with 379 or 31% of the total requests.   Disaggregated data shows 
that the nature of requests was predominantly summary information/ profile on specific projects – majority 
are technical assistance related, followed by loan/grant, then other broad and diverse requests (sectoral, 
thematic).   More than a quarter of information disclosed is on general information on projects. Over the past 
years, out of the 3,580 granted requests, 920 are GPI related.  

The aforementioned figures are as close to and consistent with the Bank’s own assessment report in 2008.  
“Public disclosure of the project summaries or project information document, which is the primary source of 
information about ADB projects, reached a total of 96% new project information documents posted during the 
reporting period, an increase of 13% [over 2007].”

 

1  However, while the Bank prides itself on [information 
disclosure] performance, it has, by its own admission, failed to monitor and ensure compliance of quarterly 
updates on project implementation by the staff members.  While it boasts of high disclosure compliance in 
2008 (96% of initial PIDs and 91% of PIDs for public and private sector projects disclosed on ADB’s website), 
timeliness remains an issue (of all PIDs posted, only 53% was on time).  Apart from this, an equally contentious 
issue of providing up‐to‐date, factual, comprehensive project summary is sidestepped.  It is not just about 
timeliness but also about timing. PIDs provide the primary source of information on operations of the Bank and 
need to be consistently updated and complied with2, and translated for general disclosure.    

• Over the past four years, 
 

Consulting and Procurement (CP) ranks second with 396 or 11% of requests from 
2005 to 2009. There is an increasing trend as evidenced in 2006, 2007 and 2008 (7%, 10% and 15% 
respectively), and barely two months into 2009, CP ranks first with 26% over GPI with 24%   

Given the limited information disclosed in the weblink (information/document requested, requester’s country, 
date received, date responded), it is difficult to ascertain the nature of requests made under Consulting and 
Procurement type of document, however, it could gleaned that 58% of the total cumulative requests (are on 
business and consulting opportunities with the Bank, procurement guidelines and bidding information.  In 
2009, 22% (10 out of 45 requests) is on business and consulting opportunities, over 15% (as out of 149) in 

   

2008.  

• 
    

Technical Assistance Consultant’s Report gets the third most requested document.  Overall, this type of 
document generated 286 requests or 8% of the total received by the Bank.  It also consistently landed either 
third or fourth place in ranking. A TA report usually requires certain reports to be generated such as detailed 
project designs, feasibility studies, sectoral reviews and other reports by the consultants. ADB’s public 
communications policy calls for reports produced under TA to be publicly available upon completion.   

• There’s just too much information supposedly disclosed but the question remains ‐‐‐ are these documents 
substantial?  The more interesting issue surrounding disclosure of information (granted by the Bank) is that 
this is NOT just about the “spread” but also about the “depth” of information disclosed to the public. 

 

 
 

• As translation of projects‐related documents is done at the DISCRETION of project teams on the project budget, 
the InfoUnit was UNABLE to determine the number of these documents translated during the reporting 
period”.  What happens to project‐affected communities that is claimed to be one of the Bank’s priority 
audience 

 
 
 
                                                 
 
1 Assessment of the Implementation of the Public Communications Policy in 2008.  Asian Development Bank, March 2009. 
 The Bank is the process of developing a tool for focal points in operations department to generate a list of PIDs that need to be updated.  2

 



 
B.  On Request Denied (September 2005 to February 2009) 

TABLE 2:                                        LIST OF REQUEST DENIED BY ASIAN DEVELOPMENT BANK (ADB) 
September 2005 – February 2009 

YEAR  
DOCUMENT TYPE 

REASON 
FOR 

DENIAL 
2009 2008 2007 2006 2005 

 
 

 
TOTAL 

 

 
Pricing Supplement 
 

 
48 

  
142 

 
BONDS  
(overall, 146 or 65% of 
total requests denied) Information on Pricing Supplement 

 
 
Para 126.8 

 
2 

 
56 

4 

 
36 

 4 

Improving Risk Management in the Vietnam Bank for 
Agriculture and Rural Development 

1  1 

PRC Western Roads Development 1  1 
Development of a National Involuntary Resettlement Policy 

  
 
Para 126.2 

1 

  

 1 
Feasibility Studies of the Turkmenistan-Afghanistan-Pakistan 
Natural Gas Pipeline Project 

Para 126.8   1 

Feasibility Study  Para 126.1 1  1 

RETA 6066 Feasibility Study Para 126.2 1  1 
TA 3601 Para 126.3 1  1 
RETA 6066  Para 126.2 1 

 

 1 
Financial Sector Development Program LAO Para 126.18 1  1 
Turkmenistan-Afghanistan-Pakistan Natural Gas Pipeline 
Project  

Para 126.2 1  1 

Third Water Supply and Sanitation Project Para 126.2 1  1 
Protocol 3 Frequency and Capacity of Services of the GMS 
Cross-border Agreement 

Para 126.2 1  1 

Feasibility Study for Phulbari Coal Project  Para 126.8  1 

TA CONSULTANTS’ 
REPORT 
(overall, 14 or 6% of total  
requests denied) 

Final TA Report on PPTA 36651 Para 128 

 

1 

 

1 
1 1 

TA 3149  2 TA REPORTS 
(overall, 2 or 1% of total 
requests denied) 

TA 4104 
Para 126.2   1 1 

  

Private Sector Para 104 1   2 
Dushanbe-Kyrgyz Border Road Rehabilitation Project Para 126.2   2 

Bangkok Expressway Co. Ltd. Para 126.8 1  1 
(Private Sector) Lafarge Surma Cement Para 104 1  1 

LEGAL AGREEMENTS 
(overall, 7 or 3% of total  
requests denied) 

West Seti Hydroelectric  Para 126.8 

1 
2 

1 

 

 1 

Information on Blacklisted Firms 2   2 
List of Vendors Blacklisted from ADB 1  1 
Names of debarred/ineligible firms and individuals 

 

 1 

ANTICORRUPTION 
(overall, 5 or 2% of total  
requests denied) 

ADB’s Sanctioned List 

Para 126.15 
 

 

1 

1  1 

ADB Loans to a Specific Project  Para 126.3 1     1 
Private Sector Para 126.9 1  1 
Supplementary Appendix F of a Loan Para 126.2  

 
 1 

Mae Moh Power Para 127.2 
and  
Para 126.3 

7  7 

Private Sector (Roshan Cellular Telecommunications) Para 126.9 

 

 1 

REPORTS AND 
RECOMMENDATIONS 
OF THE PRESIDENT 
(overall, 12 or 5% of total  
requests denied) 

PRC Hunan Flood Management Sector Para 126.10 

 
1 

1 

1  1 

Query on Per Diem Rates 1    1 

ADB Database of Consultants and Firms 

 
Para 126.1 
  

1    1 

Information Request for Competent ADB Consultants in Social 
Policy and Planning and Civil Society Development 

Para 126.4 
and 
Para 126.1 

   1 

Proceedings of a Shortlisting Process for Consulting Services Para 126.1 1   1 
List of Bidders  Para 126.10 1  2 
List of Consultants that have Successfully Implemented ADB-
funded Projects 

Para 126.4 1  1 

Existing DICON and DACON members Para 126.4 1  1 
List of Malaysian Consultants registered with ADB to date Para 126.10 1  1 

CONSULTING AND 
PROCUREMENT 
(overall, 10 or 4% of total  
requests denied) 

Performance Evaluation and Contract Details of Individual 
Consultants 

Para 126.4 

 

1 

1 

1  1 

BACK-TO-OFFICE 
REPORTS 
overall, 3 or 1% of total  
requests denied) 

Loan to a specific project  
• Power and District Heating Rehabilitation Project -

Kyrgyzstan (2) 
• Rural Area Water Supply and Sanitation Project- 

Kazakhstan (1) 

Para 126.3  3    3 

POLICIES, STRATEGIES 
AND OPERATIONAL 

Azersu Joint Stock Company’s Charter Para 126.3   1   1 



 
• Based on the data taken from the Banks website, denied requests from September 2005 to February 2009, 

BONDS (pricing supplement for bond deals and information on pricing supplement) got the overwhelming 
number of refusals. Over the past five years, a total of 146 refusals or 65% of total.  In 2006, 2007 and 2008, 
request for bonds topped the ranking with 65%, 62% and 72% respectively.  Other documents that were 
refused access to are: TA consultant’s report (6%); RRPs (5%); Consulting and Procurement (4%); Legal 
Agreements (3%); Completion Reports (3%); Anticorruption (2%); Back‐to‐Office reports (1%); TA reports 
(1%); Policies, Strategies and Operational Procedures (1%); and MOU (1%).    Presumably, it could be gleaned 
from the data that private sector projects are shielded from public scrutiny because of several confidentiality 

PROCEDURES 
(overall, 1 or --- % of total  
requests denied) 
COMPLETION 
REPORTS 
(overall, 7 or  3% of total  
requests denied) 

Mae Moh Power Para 127.2 
Para 126.3 

  7   7 

TRANSLATED 
DOCUMENTS 

Regulation and Supervision of Securities Markets Para 126. 3   1   1 

Documents of Community-based Infrastructure Services Project   1 

Karnataka Urban Infra Devt Project III 1  1 

MOU 
(overall, 3 or 1% of total  
requests denied) 

Sri Lanka Water Resources Management Project 

Para 126.2   1 

1  1 
GENERAL PROJECT 
INFORMATION 

Loan 1515 – VIE: Forestry Sector Para 126.2    1  1 

INSTITUTIONAL/  
GENERAL ADB 

Reason Why Iran is Not an ADB Member Para 126.2    1  1 

EMPLOYMENT Salary Ranges for ADB Library Staff Para 126.4     1 1 

BOARD OF DIRECTORS 
INFORMATION 

Communications Between Canada’s Executive Director to ADB 
and ADB Staff re Nam Theun II Hydropower Project  

Para 126.1     1 1 

India Tala-Delhi Power Transmission 1  1 GENERAL PROJECT 
INFORMATION Tala Transmission Project 

Para 126.9   

1 

 

 1 

Request for Mailing Address of former ADB Staff Para 126.4 1  1 
Information on Loan Repayments by Country Para 126.18 

and           
Para 127.9 

1  1 

ADB Administrative Orders  Para 126.1 1  1 
Staff Comments on the Consultation Draft and 2nd draft of the 
SPS and SPU Team Responses 

Para 126.1 1  1 

TA Performance Report  Para 126.1 1  1 
Consultant’s Contract   Para 126.4 1  1 

OTHERS 
(overall, 7or 3% of total  
requests denied) 

Independent Engineers Report for Private Sector Para 126.8 

 

1 

  

 1 
TOTAL   6 78 84 53 3 224 

clauses.   

• For denied request, even the most basic information about the requester is impossible to determine because 
the Bank does not require such information.  Attempting to do so would result in skewed data. The matrix 
(refer to Table 3) simply provides the requester’s country of origin. Due to unavailable information on this, it is 
extremely unlikely to ascertain if project‐affected communities/people make requests, or worse, are informed 

 

that there is such a web‐based mechanism within the Bank.  The same finding applies to received requests.  

• In terms of requester’s country of origin, United Kingdom got the most number of denied requests with 98 or 
44% of the total, followed by USA (17 or 8%) topped the ranking, and tied at third spot are Philippines and 
Japan with 6 refusals apiece. Noticeably, a “not indicated” category got 76 or 34% of the total refusals.  
Undoubtedly, there is an increasing trend as seen in the following data: in 2006 (11%); in 2007 (16%); in 2008 

 

(68%) and in 2009 (50%).  

• One hundred twenty two (122) or 54% refusals were from Europe, North America and Australia 
(predominantly first world continents). Asia and Central Asia and the Caucasus got 26 or 12% refusals.     

 

 
 

  
 
 
 
 



 
 
 

TABLE 3                                                 REQUESTER’S COUNTRY OF ORIGIN 
                                                              DENIED REQUESTS FROM 2005 TO 2009 

YEAR REQUESTER’S COUNTRY 
2009* 2008 2007 2006 2005 

 
 

TOTAL 
 

EUROPE 
United Kingdom 2 13 47 36  98 (44%) 
France  1    1 
Ukraine    1  1 
NORTH AMERICA 
United States  3 14   17 (8%) 
Canada    1  1 2 
AUSTRALIA 
    3  3 
ASIA 
Philippines 1 1 1 2 1 6 
Thailand   1   1 
Japan  3 2 1  6 
Singapore  1    1 
Malaysia    1  1 
India   1 3  4 
Oman  1    1 
Pakistan   1  1 2 
Afghanistan   1   1 
CENTRAL ASIA AND THE CAUCASUS 
Mongolia  1    1 
Kyrgyzstan  1    1 
Azerbaijan   1   1 
NOT INDICATED 
 3 53 14 6  76 (34%) 
TOTAL 6 78 84 53 3 224 

*as of February 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


